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NOTE FROM THE CEO
When low-income individuals step forward to start a
business or learn new skills for a new career, they often
face huge challenges. One might need a car to get to where
the jobs are, to daycare before and after work, or to cart
their tools to the next work site. Another might need
equipment for their business. Many of these striving
individuals simply do not have access to a resourced
relative, and for those few who are bankable, it is just not
worth the due diligence for banks to make micro-loans.
Besides all this, folks at this level are often too strapped to
even consider the possibility of more debt.
Without a MicroGrant, many would be forced to delay or
give up on their dreams. They might have to turn down the
perfect job, take a low paying job until they can afford to
purchase the tools of their trade, or even lose business for
the lack of an oven or a license. MicroGrants steps in to be
the “relative” who assists at just the right time. In a way,
we become like a bank, managing short-form applications
to disburse grants. Better yet, our many Partner Agencies
conduct extensive due diligence, referring the most
qualified and motivated participants from their programs.
MicroGrants leverages this due diligence and approves
applications all within three to seven days, leveling the
playing field just a little more for those emerging from the
margins into the mainstream economy.
Then, like any good steward, we keep track of who we help
and what they have used that help for. Each year, we
present that information to our funders, as proof that
their investment, through MicroGrants, is working for the
right people, at the right time, with the right results.
Here is that report for 2018.
-- Don Samuels, C.E.O
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EXECUTIVE
SUMMARY
MicroGrants was founded in 2006 by visionary Joe
Selvaggio. As an organization, MicroGrants was an
outgrowth of Joe's belief in individuals and his ongoing
work to provide financial support to those on their way
to self-sufficiency. Today, MicroGrants provides people
of potential with grants of up to $2,500 to help them
achieve their goals and overcome financial barriers.
These grants serve as catalysts for opening a new
business, finishing up a final semester of schooling, or
even getting a car. To reach as many individuals as
possible, MicroGrants has collaborated with 49 Partner
Agencies across the Twin Cities and Southwest Florida.
These Partner Agencies identify people who would
greatly benefit from a grant as well as mentor them
throughout their journey.
MicroGrants' expansion as an organization is helping
more grantees achieve their goals than ever. 2018
proved to be a year of significant growth -- in both
donations and grants given. In order to continue this
advancement, MicroGrants needs the continued support
of the community that surrounds it.
Ultimately, this report is a quantitative and qualitative
testament to the effective processes and impressive
results that MicroGrants achieves. The analysis
conducted, in tandem with the recommendations
provided, demonstrate a promising future for
MicroGrants.
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MICROFINANCE
In 1974, a professor of economics at the University of
Chittagong in Bangladesh decided to lend $27 to some
members of an impoverished village (1). Years later,
what started as a social experiment exploded into
microfinancing. Microfinance is a form of banking that
provides traditionally unbankable individuals with
access to low- to no-collateral small loans. The
aforementioned professor and now Nobel Peace Prize
winner, Muhammad Yunus, founded the first
microfinance institution, Grameen Bank, giving many
loans, averaging $20, to people in need (1).
Microfinancing has now expanded into a multi-billiondollar industry.
While microfinancing has brought about significant
economic development in Southeast Asia and Africa, it
is important to note that the nature of poverty in the
United States is much different. Specifically, the
looming presence of debt drastically changes the nature
of microfinancing in America. The poorest in America
also have the most debt, with some financial
organizations reporting that the lowest 20% have a debtto-income load of 23.2%, a stark comparison to the only
3.9% debt-to-income load of the wealthy (2). This reality,
combined with the increasing availability of credit
cards, has built a vicious cycle for America’s poor.
MicroGrants’ innovative process has two main goals.
The first is to counteract the cycle of debt by giving
grants in lieu of loans. Secondly, MicroGrants, together
with Partner Agencies in the Twin Cities and Southwest
Florida, seeks to empower low-income individuals
toward financial stability.
1 https://www.theguardian.com/katine/2008/jun/03/livelihoods.projectgoals1
2 https://money.cnn.com/2015/12/01/news/economy/america-poor-indebt/index.html
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THE MICROGRANTS
MODEL
The MicroGrants model is based on building
relationships that identify and further equip people of
potential to reach their immediate goals with grants of
approximately $1,000. Rather than having to pile on
additional debt, grant recipients are able to purchase
the uniforms, take the classes, and apply for the licenses
they need to advance economically.
MicroGrants is effective because of its partnerships with
local organizations. Working with various Partner
Agencies allows MicroGrants to provide grants to those
who have most clearly identified themselves as
motivated and trustworthy through their relationships
with the Partner Agencies. This vetting process,
spanning 3-12 months, includes an intimate knowledge
of a potential grantee's goals, performance, and
character. This approach is far more extensive than a
normal due diligence regimen instituted by a bank. This
acts as an assurance for proper use of the funds toward
recipients' aspirations.
MicroGrants is not a long-term financial assistance
program. Its most salient impact comes from helping
motivated people to overcome the financial barriers that
are prohibiting them from advancing to self-sufficiency.
This approach, unique from microfinancing, is
generating key economic growth and positive
momentum for the individuals and communities
supported by MicroGrants. The statistics and anecdotes
in the following pages provide evidence of this.
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THE MICROGRANTS MODEL

1

MicroGrants’ 49 Partner Agencies build relationships
with program participants for three to twelve months,
providing them with assistance in a variety of areas,
including job training and higher education.

2

The Partner Agencies recommend specific
participants who have demonstrated potential and
would benefit greatly from a micro grant. The
participant and agency complete a grant application.

3

MicroGrants reviews the applications to ensure the
funding will contribute to the potential grantees'
economic self-sufficiency. MicroGrants remains in
close contact with Partner Agencies during this time.

4

Supported by private donors and foundations,
MicroGrants distributes the funds. The average time it
takes MicroGrants to approve an application and to
mail a check is only three to seven days.
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Upon receipt of the grant, grantees and Partner Agencies
work together to ensure the intended goals of the
grantees are being reached. Both parties complete a
follow-up survey together to report to MicroGrants.

6

Each year, MicroGrants analyzes the efficacy of the
grants by processing the information provided by the
survey. This allows MicroGrants to adjust and improve
aspects such as the survey response rate and Partner
Agency relationships as needed.
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TYPES OF GRANTS
Education
Education grants support the
attainment of new skills through
educational programs, licensing
through vocational programs, past
tuition, and necessary purchases for
long-term educational goals.

Business

Business grants can be used for the
purchase of equipment, inventory,
technology, marketing, insurance,
licensing, and more. MicroGrants
provides funds that promote selfsufficiency, rather than rent or
other ongoing expenses.

Transportation
Transportation grants are intended
to remove transport barriers to
employment. These grants can be
utilized for vehicle repairs, vehicle
purchases, or outstanding fines/fees.
These grants allow individuals to go
to work, school, and more.

Other

These grants are often used for legal
fees or transitional costs.
MicroGrants also funds PPL Graduate
Gifts, giving $100 grants to
individuals who have completed the
Project for Pride in Living preprofessional program for use in
gaining employment.
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GRANT USAGE
In 2018, MicroGrants gave over $800,000
to underserved communities, thanks to
the help of donors.
Other
5.7%

Business
30.7%
Education
25.9%

Transportation
37.8%

A large number of Education and
Transportation grants are given to
grantees of lowest income in order to
spur additional self-sufficiency.
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GRANTEES
The grantees served by MicroGrants come from all
over the Twin Cities and Southwest Florida. They
have a variety of backgrounds and educations.
Grantees' unique experiences equip them to enact
change in their own and others' lives.
MicroGrants' mission is to support willing and
motivated people on their journey to economic selfsufficiency. Through relationships with Partner
Agencies, people of potential are identified through
genuine connections.
Ultimately, these grantees are starting businesses,
working important jobs, and contributing to their
communities each and every day. Below, you'll see
grantees starting their own businesses and
finishing schooling. Their achievements drive
MicroGrants to continue to expand with the help of
donors.
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GRANTEES
“I’m the Executive Director of Adults
and Children’s Alliance. I used the grant
for additional leadership classes as well
as a business coach. I was very excited
because having a [business] coach
opened up some other. . . networks and
connections to help further me and my
business. I . . . know that it is important
that we all have resources.” —Lisa
“When MicroGrants was able to help
out and give me a grant for my car
repair, I was really thankful for that.
I wouldn’t be able to go to school
without my car. [MicroGrants] has
really done a lot for me. This is a
blessing.” —Antonio
“[I used] the grant for the production
of my second book, called 'The Essence
of Inspiration.' I’d like to thank all the
donors for helping out on this process. .
[and] helping individuals discover
their dreams.”
—D’Narius

“I am the owner of All Washed Up
Laundry service. I just wanted to
extend a huge thank you to
MicroGrants, who has been a great
supporter to me and my business in so
many ways. MicroGrants came
through and provided me with a grant
for my laptop, [which made me] able
to do what I needed to do.” —Shantae
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GRANTEES
There were over 700 grantees in 2018, a
30% increase over 2017.
Demography

Employment (pre-grant)
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MicroGrants gives grants to reconcile
regional inequities. In the Twin Cities, Black
individuals are almost three times as likely
to be in poverty than their White
counterparts. As a result, MicroGrants gave
approximately three times as many grants to
members of the Black community.
Education (pre-grant)*
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*A number of grantees with degrees may be
immigrants with degrees from foreign
institutions.
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GRANTEES
Nearly 85% of grantees in 2018 had
incomes below the national poverty
line of $12,140 for an individual.
Additionally, 37% of grantees came
from the 20 poorest zip codes
in/around the Twin Cities.
Annual Household Income
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PARTNER AGENCIES
MicroGrants collaborates closely with 49 Partner
Agencies in order to effectively identify people of
potential. These organizations have a multitude of
missions, from addressing homelessness to empowering
women. Each Partner Agency refers participants to
MicroGrants based on participants' needs and the
organization's confidence in the ability of the participant
to carry out their goals.
This vetting process brings forward grant applicants with
established goals and action plans. MicroGrants disburses
funding largely to Partner Agencies, facilitating a longerterm mentoring relationship between Partner Agency and
grantee. Grantees are supported throughout the process,
ensuring grants are used effectively and honestly.
Some of our Partner Agencies include. . .
Summit Academy OIC
Northside Achievement Zone
Goodwill Easter Seals of MN
American Indian OIC & Takoda Institute
AVIVO
Black Women's Wealth Alliance
Neighborhood Development Center
Metropolitan Consortium of Community Developers
Wilder Foundation
Project Pride for Living
Project DIVA
WomenVenture

A full list can be found online at
https://microgrants.net/partner-agencies-2/.
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PARTNER AGENCIES

49

The total number of
Partner Agencies
MicroGrants works
with is currently 49!

Top 5 Partner Agencies (Volume)
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Our grants emphasize helping
individuals find work and encourage
economic growth in the Twin Cities
and SW Florida.
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PARTNER AGENCIES

63%

The average three-month
survey response rate from
Partner Agencies in 2018
was 63%, continuing a
positive 2-year trend.

MicroGrants collects its data on grantee performance
through the three-month follow up surveys
administered by Partner Agencies. The completion of
those surveys is integral to measuring grant success. In
2018, Partner Agency response rates by grant volume
demonstrated a slightly positive trend. While that
relationship is minimal, it is important to note that the
largest Partner Agencies have managed to maintain
higher response rates. MicroGrants' continued efforts
to improve Partner Agency three-month survey
response rates has proved beneficial.

(1.0 = 100%)
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PARTNER PROCESSES
Partner Agencies take great care in selecting and
referring grantees to MicroGrants. In fact, they use three
main methods to identify potential grantees. These
processes exemplify the ways in which Partner Agencies
connect with and support their clients before and after
they receive MicroGrants funding.

Personal

Professional

Program

A number of Partner Agencies develop
personal relationships with clients over
months, even years, to decide if the
individual is a good fit for MicroGrants.
This allows staff to directly keep in touch
and support grantees in the long-term.

Other Partner Agencies develop
professional relationships with clients.
These relationships are managed by
case managers or career counselors. In
order to be eligible for a grant, clients
must have a relationship of a certain
length of time. This process ensures
that grantees have had demonstrated
success and are working toward their
goals with the help of a micro grant.
Some Partner Agencies require their
clients to be enrolled in and complete a
certain program. These programs
usually span at least one to three
months. To qualify for a grant, a
participant must be committed to their
work in the program through strong
attendance and performance. This
process ensures grantees are equipped
with the skills they need to succeed.
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IMPACT
53% of survey respondents saw an
increase in their income within 3
months of receiving a grant.

97% of survey respondents stated
that they were "positive" or "very
positive" about their immediate
future after receiving a grant.
91% of survey respondents stated
that the quality of their life was
improving with the help of the grant.
Quality of Life
Improved
No
8.1%

Future Outlook
Neutral
1.6%

Same
0.3%
Positive
19.1%

Very Positive
77.8%

Yes
91.6%
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IMPACT
MicroGrants depends on Partner Agencies to
fully commit to identifying and referring the
most qualified applicants with the most pressing
needs. This vetting, previously described in the
pages outlining Partner Agency processes,
should be taken into account when corroborating
the impact statistics of goal achievement and
life outlook.
The grants that MicroGrants gives are
systematic economic opportunities to overcome
obstacles that prevent individuals from moving
along their journey to self-sufficiency. Stories
like Crystal's cannot always be completely
understood from statistics, but they
demonstrate that the Partner Agencies and the
grantees MicroGrants connect with work hard to
fulfill individual outcomes.
MicroGrants understands that its measured
impact is a result of self-reporting, and that this
may have an effect on the accuracy of our
understanding of the efficacy of grants. This is,
by the nature of MicroGrants' structure, hard to
avoid.

"I used the grant to
fill my boutique
with nice, classy
clothes for women
in the community. I
want to thank all
the donors who
believed in me and
helped me to live
out my dream."
- Crystal

For more information on Partner Agency vetting
processes, please request the supplementary
report from MicroGrants. This report outlines
findings from over 20 Partner Agency interviews.
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LIGHTS ON!
The MicroGrants Lights On! program was launched in
the spring of 2017 to tackle safety issues on the road,
improve police-community relations, and lend a helping
hand to low-income drivers. This is all being done
through the use of vouchers that police officers provide
to individuals for free auto-light repair.
The Lights On! program has seen great success recently.
From being featured in the Washington Post and NBC
Nightly News to receiving a Joyce Foundation grant for
its national expansion, Lights On! has continually
distinguished itself as an innovative way to promote
safety, prevent the downward spiral of poverty, and
build stronger communities. Lights On! has a bright
future ahead as it looks toward growth beyond the Twin
Cities in the coming years.
At a glance. . . .

596

Lights On! has given 596 vouchers in 2017
and 2018 combined.

20

Lights On! partnered with approximately
20 police departments in 2017 and 2018 to
offer vouchers to more communities.
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OVERALL ANALYSIS
Grant Distribution
In 2018, MicroGrants gave approximately 704 grants, expending an estimated
$820,000. This was an increase of 30% over 2017 (541 to 704 grants). This
demonstrates a significant step forward in MicroGrants' fundraising
capabilities, and, in tandem, its ability to optimize additional funds across
Partner Agencies. It became clear in 2018 that Partner Agencies have almost
never-ending need. MicroGrants must account for this moving forward, being
careful to not sacrifice organizational stability for satisfying the many
grants requested.

Grant Use

In 2018, the grant distribution breakdown was as follows: 30.7% Business,
37.8% Transportation, 25.9% Education, and 5.7% Other. It is important to
note that, from 2017 to 2018, the number of Business grants decreased by 5.3%,
which could be due to the boom in the job market, while the number of
Education grants increased by 4.9%. Transportation and Other grants
remained nearly the same. In measuring grantees' goal achievement by
category, it was found that Other grants had the highest achievement rate
(92%). This is likely because of the extremely small sample size -- only 12
grants. Transportation and Business grants had goal achievement rates of
84% and 89%, respectively. Overall, across grant types, goal achievement
rates were quite high. There are no indicators that MicroGrants should
drastically alter its grant distribution among the four categories.

Demographic Distribution
MicroGrants focuses heavily on addressing racial and wealth inequalities in
its disbursement of grants. The ethnic distribution of grants was similar to
that of 2017 and years prior. 60% of grantees were African or AfricanAmerican, whereas 15% of grantees identified as White. This difference is
consistent with the racial income gap in the Twin Cities. Additionally, 7% and
4% of grants were disbursed to the Latinx and Asian communities,
respectively. Overall, the 2018 ethnic distribution remained largely the same
as compared to 2017. MicroGrants' grant distribution is effectively carrying
out the social aims of the organization.
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OVERALL ANALYSIS
Demographic Distribution, cont.
In a 2014 study, it was found that individuals in the Twin Cities with a high
school degree or less were 25% more likely to be impoverished than those with a
four-year degree. MicroGrants has positioned itself through grant disbursement
to focus on individuals with the lowest education and therefore lowest income
potential. 37% of grantees had a high school degree or less. 13% of grantees had
educations above a Bachelor's degree. A significant portion of these grantees
are likely to be immigrants with advanced degrees from other countries. 83% of
grantees in 2018 made less than $10,000 annually. The Federal Poverty Line in
2018 was $12,140 for an individual, and over 80% of grantees in 2018 were under
this limit. This demonstrates a 44% change from 2017. Also, in 2018 MicroGrants
gave 8% fewer grants to individuals with two or four-year degrees. The
significant changes in grant disbursement across education and income levels
illustrate a focused commitment to fighting poverty on the behalf of
MicroGrants. To that end, 37% of grantees came from the Twin Cities poorest 20
zip codes. MicroGrants is allocating grants on the basis of education, race, and
concentrated poverty in order to maximize economic impact.

Goal Achievement
In 2018, only 1% of survey respondents did not achieve the goals they set out
in the grant application. 86% of respondents achieved their goals, while 13%
stated they were still in the process of completing their goals. In total, the
percent of grantees who were on the way to or had completed their goals was
approximately 99%. This is a 9% increase from the goal achievement rate in
2017. Some of the 4 grantees that did not achieve their goals either did not
cooperate with the Partner Agency to complete the survey or realized that
their intended goal was not suited for them (and returned the grant).
Ultimately, from the survey responses, it is clear that grantees are working
toward and completing their goals. The achievement rate is one of many
ways MicroGrants continues to measure the success of its grants. It is
important to note that the goal achievement rate provides assurance to
donors and other funders that the money given to MicroGrants is being used
intentionally and effectively.
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OVERALL ANALYSIS
Grant Impact
MicroGrants most directly measures the outcome of its grants through the
three-month follow up survey. The three variables measured most closely
through this survey are change in income, quality of life, and outlook on life.
These variables serve as psychological litmus tests for the personal effect of
grants on individuals. In 2018, 97% of survey respondents stated that they
were either positive or very positive about their immediate future after
receiving a grant. Similarly, 92% of respondents stated that the quality of
their life was improving with the help of the grant. Due to a change in
wording and question structure, these statistics cannot be compared to
survey data from prior years. In 2018, fewer grantees (53%) reported an
increase in their income after receiving the grant. This is a significant
decrease from 2017, where 84% reported an income increase. This result
should not be taken as a final conclusion because three months may not be
enough time to change an individual's income. In conclusion, the grants that
MicroGrants gives do improve the well-being of grantees, and for a majority
of them, the grants assist in visible income change.

Response Rates
In 2018, the survey response rate for grantees and Partner Agencies was 63%.
Since 2015, MicroGrants has increased, and then maintained its survey
response rate. Across the four grant purposes, Transportation and Other
grants had the highest response rates (78% and 74%, respectively). Education
and Business grants trailed significantly, with response rates of 64% and 55%.
This could be because of the unique grant-giving process associated with
Transportation grants. MicroGrants works closely with car service provider
Bobby & Steve's to facilitate car purchases and repairs utilizing a well
defined process. Additionally, compared to last year, statistical analysis
shows that there is a weak positive correlation between grant volume and
response rate, but ultimately this finding is not statistically significant.
Nevertheless, MicroGrants is exhibiting a continued, strong performance in
maintaining the integrity of its data collection.

22

RECOMMENDATIONS
Benefit-Cost Ratio
The Robin Hood Foundation of New York was founded in 1988 to combine
investment principles with poverty alleviation efforts. Robin Hood has also
been at the forefront of transforming nonprofit data analytics -- specifically by
introducing metrics that quantify the benefit of a dollar given by a granting
organization, also known as a benefit-cost ratio.*
MicroGrants is working toward developing benefit-cost ratios for specific grant
types. Quantifying the benefit of being able to complete a degree, or take a job
because of a car, shows how much value MicroGrants is adding to the
community at large. In order to fully quantify MicroGrants' impact and utilize
the Robin Hood metrics, MicroGrants must do the following:
1. Collect the actual incomes (instead of income brackets) of individuals before
and after receiving a grant,
2. Identify grantees who are immigrants and may have foreign degrees as well
as grantees who have been incarcerated,
3. Collect the number of all participants who enter each Partner Agency's job
training program,
4. Calculate the average income generated by all participants of each
individual Partner Agency that offers any form of job training, and,
5. Calculate the grant-giving rate and graduation rate of all participants in
Partner Agencies that provide job training of any kind.
Gathering this information will require additional communication and
reporting on the behalf of Partner Agencies. However, much of this data should
already be collected by Partner Agencies in their usual efforts -- specifically
information regarding the number of individuals entering and graduating the
program. Once those two data points are collected (perhaps through an annual
survey), MicroGrants will be able to utilize the Robin Hood metrics related to
education and job attainment.
*Relevant matrices are #3, 6, 22 - 31, 133. They can be found online at: https://robinhoodorgproduction.s3.amazonaws.com/uploads/2017/04/Metrics-Equations-for-Website_Sept-2014.pdf
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RECOMMENDATIONS
Grant Application
1. Remove the requirement to create a new user account / log in to a new user
account at the top of the grant application. It is explicitly not necessary to
complete the application, but this does cause confusion for individuals filling out
the application.
2. Ensure that all responses are mandatory. This is a repeat recommendation, but
from the data collection, it still seems as though there is an issue with requiring
every question on the grant application to be answered. This is ultimately a small
fix, but it is necessary for more complete data analysis.
3. Edit the options available for the Gender question. Instead of using "Other,"
MicroGrants should implement the option of "Non-Binary."
4. Edit the options available for the Education question. Add the option of " fouryear degree from a Foreign Country." This will allow us to fully understand the
education distribution of grantees. Individuals with foreign four-year degrees may
not be able to utilize their degrees to the extent someone with a domestic fouryear degree would.
5. Include a check box for potential grantees to disclose whether or not they’d like
to be contacted by MicroGrants staff for marketing and publicity purposes. In the
past, MicroGrants staff was tasked with collecting and editing grantees’
testimonies and pictures. There were instances where individuals were not
comfortable being contacted, and the contact may have caused unnecessary
tension. To make this process easier, adding a button at the bottom of the
application for the grantee to consent to being contacted for marketing purposes is
recommended.
6. Require an itemized budget for all grant applications. The itemized budget
should list out what items they plan to purchase, where they plan to buy them, and
the cost. This will help Partner Agencies keep track of purchases made with
MicroGrants and even assist them in requiring receipts if they so choose. A
template for this is already available.
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RECOMMENDATIONS
Grant Application, cont.
7. Include an additional comment box for partner agencies to write any additional
information, comments, or concerns. While the application already contains fields
for Partner Agency sponsors to express why they believe the individual should
receive a grant, it may be useful to allow space for sponsors to include any other
considerations that may be relevant to giving the individual a micro grant (e.g. the
individual is transient or facing additional obstacles). This could also help ease
any tensions in reaching out to certain individuals. This question could be phrased
as “Is there anything else you believe MicroGrants should know about this
individual that may be helpful to the MicroGrants process?”
8. Add a file submission button to the bottom of the application. Usually, Business
and Education grants require additional documentation on the behalf of the
grantee. Having a file submission button on the application facilitates the
submission of these documents with fewer steps. With this button, MicroGrants
could more easily require a business plan or tuition statements and transcripts at
the outset of the application, instead of initiating email chains after the fact.
9. Though my research did not indicate that funds were being misused, for the sake
of clearer expectations, MicroGrants should add an agreement policy stating that
individuals agree to spend the money directly in accordance with their goals. This
will send the message to individuals and Partner Agencies that MicroGrants has
concrete expectations for the usage of its grants. Applicants should be required to
e-sign.

Three Month Follow-Up Survey
1. Include a file submission button for media on the follow-up survey with an
agreement to permit MicroGrants to use said media. This will encourage
individuals to attach pictures or other media demonstrating their use of the grant.
Allowing individuals to show themselves or how they’ve used their grant on their
own accord could be very useful in collecting valuable material for MicroGrants
marketing purposes.
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RECOMMENDATIONS
2. Emphasize, whether through emails or the Partner Agency Summit, the
importance of honestly completing follow-up surveys with as much grantee input
as possible. Given that these surveys are an important source of data for
MicroGrants, it is important that MicroGrants emphasizes their truthful
completion.
3. Implement different versions of the follow-up survey for different types of
grants. After answering the first question of whether the funds were received,
individuals should be prompted to select what kind of grant they received.
Depending on their answer (Business, Education, Transportation), the original
questions from the survey should appear in addition to 2-3 grant-specific
questions. The questions for each grant type are outlined below.
Business:
What is the name of your business?
Beyond MicroGrants, what resources are you utilizing to maintain/grow your
business?
Has your business created any jobs? If so, how many?
Education:
Were you able to successfully pay for the items/bills you needed to pay for?
What are you able to do (that you weren’t able to before) now that you’ve paid
for these items/bills?
Transportation
Were you able to successfully repair your car? Yes | No | In Progress | Not
Applicable
If you received a car, how long were you on the waiting list?
How was your experience with our auto service provider? Very Positive | Positive
| Neutral | Negative | Very Negative
If you are willing, please share more about your experience with our auto service
provider.

26

RECOMMENDATIONS
Grant-Specific Policies & Processes
1. Require a copy of car insurance and a valid driver’s license as a part of the
application process for Transportation grants. These items are absolutely
necessary to receive car repairs or a car from Bobby & Steve’s. This will cut down
on additional emails and questions after an application is submitted, making
things easier on both MicroGrants and respective Partner Agencies.
2. Require a business plan as a part of the application process for Business grants.
As of right now, MicroGrants does not require additional information from
Business grant applicants other than the answers included in the application.
Most Partner Agencies do require a business plan from applicants, so MicroGrants
should be able to as well. Given that small businesses struggle with viability,
requiring a business plan as an attachment to the application ensures individuals
have rigorously considered their goals in advance of receiving funds.
3. Require tuition statements, transcripts, and an itemized shopping list as a part
of the application process for Education grants. If an individual needs to pay backtuition or an outstanding bill, that documentation should be required upon the
time of application. If individuals are requesting items for school (e.g. a laptop),
MicroGrants should build a template that requires individuals to list the laptop
type, the retailer, and the price.
4. To avoid perceptions of favoritism, create a Google Sheet or other spreadsheet
visible to all Partner Agencies and editable by MicroGrants and Bobby & Steve’s
that specifically outlines the car purchase waiting list. At minimum, the Google
sheet should list clients’ names, when they entered the wait list, their phone
number, car type preference, and when they received their car. This ensures that
the wait list is more transparent for all parties involved.
5. To alleviate confusion about the transportation granting process, create a stepby-step document and video for grantees regarding the Transportation grant
process with Bobby & Steve’s and encourage Partner Agency staff to provide
additional support for Transportation grantees. These items would outline the
requirements for calling Bobby & Steve’s, receiving an estimate, and entering the
waitlist.
27

RECOMMENDATIONS
Organizational Policy
1. Develop well-rounded criteria for good, average, and below-average Partner
Agency performance. Subjecting Partner Agencies to evaluation will incentivize
them to consider their referral and contact processes. MicroGrants should
develop said criteria to explain its grant allocation. If Partner Agencies
consistently fail to meet key criteria (e.g. filling out 3-month follow up surveys,
completing applications with all necessary information, maintaining strong
communication), MicroGrants should discuss potential next-steps with Partner
Agencies. MicroGrants should ideally communicate the requirements to Partner
Agencies and provide feedback to them on an annual basis. MicroGrants must
critique the work of the Partner Agencies to whom it gives the most grants.
2. Shift the purpose of the Partner Agency Summit for more critical feedback and
information sharing. Partner Agencies desperately need to communicate among
themselves to share ideas and practices that are effective to their MicroGrants
processes. Explicitly stating this as the purpose of the Partner Agency Summit
will benefit MicroGrants and Partner Agencies alike.
3. Fully separate Lights On! from MicroGrants. As Lights On! continues to grow
in size, it will be important for organizational integrity and clarity to fully
delineate the two organizations, their staff, and their finances. This way, the
growth of one organization will not be at the expense of the other.
4. Develop an orientation curriculum (a meeting and a document) for new
Partner Agencies and/or new Partner Agency contacts. Sending individuals a
document outlining exactly what they need to know as they start the
MicroGrants process and encouraging them to develop a strategy at the outset
will greatly benefit the ease of the MicroGrants relationship with Partner
Agencies as time goes on. An initial meeting could help get questions answered
and relationships started off on the right foot.
5. Manage grant allocations on a quarterly basis so as to avoid cash flow issues.
“Pausing” or stopping grants at different points in the year causes confusion and
unnecessary tension with Partner Agencies.
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METHODOLOGY
Statistical Analysis
All data from the grant applications and three-month follow up surveys
was aggregated and filtered using the MicroGrants Salesforce software, a
cloud computing program. Many of the questions in both the application
and survey had missing responses. Calculations were based only on those
who did respond. Additionally, it is important to note that in the
completion of the three-month follow up survey, some Partner Agencies
elected to fill out the survey on behalf of the grantee. It is not possible to
identify who submitted what, but this, in conjunction with a significant
number of non-responses, may have skewed some of the data.
Beyond Salesforce, RStudio was utilized heavily to clean and tabulate
data. Data cleaning was necessary in the three-month survey "received"
and "not received" columns. This was because some applicants were listed
as both having and not having sent the follow-up survey. Intense cleaning
was also done to the goal achievement column, due to the fact that this
was a short response. Many applicants did not explicitly state "yes" or "no"
in answering the survey question, so word substitution functions were
utilized to pare down answers to only "yes," "no," and "in progress."
Overall, the calculations completed do not imply causation. They are
simply summarizations of the data collected throughout 2018.

Media
Personal and Partner Agency quotes were collected through recordings or
transcribed interviews. Quoted material and images have been printed
with the verbal or written consent of the interviewees. Statistics
referencing national or statewide data were obtained from the following
links:
https://data.web.health.state.mn.us/poverty_basic
https://mn.gov/admin/demography/data-by-topic/income-poverty/
https://aspe.hhs.gov/2019-poverty-guidelines
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GRANT APPLICATION
*First Name:
Middle Name
*Last Name:
*Date of Birth (MM/DD/YYY)
*Primary Phone:
*Email Address:
*Address
Address Line 2:
*City:
*State:
*Zip Code
*Gender:
Male | Female | Other
*Ethnicity:
African | African-American |
Asian | Native American |
White/Caucasian |
Hispanic/Latinx | Multi-racial |
Other
*Are you disabled?
Yes | No

* = required

*Are you a veteran?
Yes | No
*Do you have a bank account?
Yes | No
*What is the highest education
level you have completed?
No High School Diploma | High
School Diploma | GED | Some
College | Associate's Degree/Trade
School/Other 2-Year Degree |
Bachelor's Degree/Other 4-Year
Degree | Above Bachelor's Degree
If you are still in school, what
certification are you working
towards?
Not still in school | High School
Degree/GED | Associate's
Degree/Trade School/Other 2Year Degree | Bachelor's
Degree/Other 4-Year Degree |
Master's, Ph.D, or other PostBachelor's Degree
*Emergency Contact Name:
*Emergency Contact Phone:
*Emergency Contact Email:
*Current Employment Status:
Unemployed | Employed Full Time
| Employed Part time | SelfEmployed
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GRANT APPLICATION
*Start Date (MM/DD/YYYY)
*Annual Individual Income:
$0-5,000 | $5,000-10,000 | $10,000 20,000 | $20,000 - 36,000
*Annual Household Income:
$0-5,000 | $5,000-10,000 | $10,000 20,000 | $20,000 - 36,000
*Number of Adults (18+) in Household:
*Number of Dependents in Household:
*Do you receive public assistance?
No public assistance | WIC or other
children funds |
Unemployment/disability insurance |
Housing assistance | Food Stamps |
Other
*For what purpose will you use the grant
money?
Business | Education | Transportation |
Other
*State your need. How exactly will the
money be used?
*What is your goal, and how will this
grant help you achieve it?
*For what purpose will you use the grant
money?
Business | Education | Transportation |
Other

*State your need. How exactly will
the money be used?
*What is your goal, and how will this
grant help you achieve it?
*What is your time frame for
achieving the goal(s)?
*How positive are you about your life
circumstances in the next 1-3 years?
PARTNER AGENCY USE ONLY
*Agency Name:
*Agency Contact:
Agency Contact Phone:
Phone Extension:
*Agency Records Email:
*Overall, how do you rate the
applicant's level of confidence and
outlook?
5 (Always Confident) | 4 (Often
Confident) | 3 (Sometimes
Confident) | 2 (Rarely Confident) | 1
(Never Confident)
*Why do you recommend this client
for a MicroGrant?
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3-MONTH FOLLOW UP
*Grant Received?
Yes | No
*Able to Reach Grantee?
Yes | No
*First Name:
Middle Name:
*Last Name:
*How did you spend your grant money?
*Did you meet the goals outlined in your grant application? Please explain.
*Are you currently employed or self-employed?
*Did your income increase or decrease?
*Do you receive public assistance?
*Is the quality of your life improving?
Improving | Not Improving | Same
*Since receiving your grant, how positive do you feel about your immediate
future?
Very Positive | Somewhat Positive | Neutral | Somewhat Negative | Very
Negative
*Have you stayed in touch with your Agency?
Please tell us your MicroGrants story.
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