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How MicroGrants Works

The continuous circle. It’s WORKING.

1.	We receive generous donations from our supporters.
2.	Our partner agencies recommend their best qualified
clients as possible grant recipients.
3.	We review grant applications and fund qualifying
requests.
4.	Our partner agencies mentor the recipients and
oversee use of the grant.
5. The partner agencies follow up with the recipients
and report the results to MicroGrants.

Dear Stakeholders:

S

Since 2005, MicroGrants has awarded nearly
3,000 grants to people of potential, spurring
action, producing results and enhancing belief.
We’ve been blessed with donors/
investors who understand the
macro impact that a $1,000 microgrant can make for one individual,
one family, one business.
During 2013, MicroGrants’ circle
of effectiveness grew stronger.
We increased our total number
of grants from 381 in 2012 to 407 in
2013, and broadened the base of our donors to an alltime high of 325 individuals, families and organizations.
Our participation in November’s GIVE to the MAX Day,
spurred on by matching grants from five generous
donors, contributed more than $62,000… all in one day!
There’s been more growth at MicroGrants this past
year. Betsy Buckley was named President & CEO after an
extensive search headed by Al Lenzmeier and conducted
pro bono by Marcia Ballinger of Keystone Search**. Check
out a summary of Betsy’s background on page 14. Cathy
Harris, 2013 Deputy Director, moved on to a job as major
gifts officer for the Humphrey Institute.
I will continue to be active as Chair of the Board as
well as writing and speaking on behalf of MicroGrants.
Our 2014 revenue goal is $750,000. We value your
generosity and will be deeply grateful for continued
involvement. MicroGrants is working… and your support
matters.

Cordially,
Joe Selvaggio, Executive Director

**Many thanks to Marcia Ballinger and the volunteer search committee:
Allen Lenzmeier, Tricia Haynes, Carolien Moors, Mitch Pearlstein, Verna Price,
Jim Scheibel, Jim Toscano, Laura Delavie & Sam Selvaggio

microgrants mission
To spur economic self-sufficiency
by giving strategic grants to
low-income people of potential
through Partner Agencies.
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Our Partner Agencies
Shared missions and distinct roles make MicroGrants
work! Partner agencies nominate, coach and follow
up with grant recipients. MicroGrants’ on-site visits,
evaluations, and annual Partner Summits fuel new
ideas and growth. Self-sufficiency of low-income
people also continues to grow.

PARTNER AGENCIES
TWIN CITIES:
African Development Center of Minnesota
BiiGiiWiin Community Dev./American Indian Community Dev. Corp.
Daily Work
Emerge Community Development 			
Goodwill Easter Seals of MN			
Incarnation Church 						
Jeremiah Program
Joe Selvaggio
Metropolitan Consortium of Community Developers (MCCD)
Metropolitan Economic Development Association (MEDA)
Midtown Global Market
Migizi Communications, Inc. 				
Neighborhood Development Center
Partnership Academy					
PRISM
Project for Pride in Living
Salvation Army – Booth Brown House			
Summit Academy OIC
Sister Joan Tuberty
Twin Cities Rise!
Wilder Foundation
WomenVenture
Southern Maryland:
					
Pat Giardina Carpenter Fund
Naples/Collier
County, FL:
Habitat for Humanity
St Matthew’s House
Goodwill Industries
Providence House

www.MicroGrants.net

Note: All chapters
are locally funded.
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stories of success

anjanetteDaye

A

Anjanette Daye
is on her way to
achieve her goal
of making “Chicken All
Daye” a household name.
Her $1000 MicroGrant
helped her complete a
practical business plan,
build her brand, develop
her website, and get
intellectual property
protection for her recipes.
Plus she’s hosted
Friday night taste
tests, registered for her
Manager’s Food Handling
Class, and signed up to sell
her wings this summer at
community events like Freedom Days of Apple Valley and
the Shakopee Mdewakanton Sioux Community Pow Wow.
Anjanette found MicroGrants through the Open for
Business’ Program of partner agency MCCD (Metropolitan
Consortium of Community Developers). That connection, she
says, “was the beginning of my dream.”

lenoraedwards

andrewoods

A

ndre Woods is a living testament to the fact that
anyone can rebound from being incarcerated
to making a positive impact on society. After
successfully graduating from the highway and heavy
construction training program of partner organization
Summit Academy OIC, Andre found that he had no way to
travel to job interviews. He used his $1000 MicroGrant to buy
a vehicle. Since then Andre has participated in some major
infrastructure improvements around the Twin Cities, including
the new 911 center In Plymouth, the SouthWest Transit
system, and the interchange next to Target Field
“First and foremost, I’d like to thank MicroGrants and
their contributors for helping me to transform my life. I’m so
grateful for programs such as this. It’s really made a huge
difference for my work and for my life. Thank you again!”
- Andre

F

or years Lenora
Edwards dreamed of
being a pre-school
teacher. As a single mother
she volunteered at her son’s
pre-school, getting strong
support and encouragement
from the teachers to pursue
her education so she, too,
could teach. Lenora’s initial
educational hurdle was
substantial, because she is
one of 32 million American
adults who cannot read.
Through partner agency
Project for Pride in Living, she
received a $1,000 MicroGrant
that she used for special
reading instruction. Now, as
she reads on her own and
to her son, her confidence
is soaring. She’s made it
clear she is overwhelmed
with gratitude that someone
believed in her. Lenora is
more committed than ever to
becoming a teacher. Every day is a step forward, bringing an
even brighter future for her family.

> > > Find more inspiring stories at www.microgrants.net< < <
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Maria Gonzalez with
donor/volunteer
Arlene Garrity

mariagonzalez
Maria Gonzalez and her mother (also Maria)
dreamed about starting a house-cleaning
business, but they did not have the money to pay
for insurance, supplies or equipment. Maria shared her
aspirations with Emelina Hartnack, manager of Family
Services for Habitat for Humanity, Collier County, Florida.
Emelina encouraged them to apply for a MicroGrant, which
they subsequently received.
They were able to launch their business and see it grow.
They started with two customers, and after only three
months they are up to eight. All of the jobs came from
referrals from their satisfied clients. It is still a part-time
business, but they are looking forward to the day when
they can leave their regular jobs and become full-time
entrepreneurs. Both Marias appreciate the MicroGrant that
enabled them to jumpstart their business.

M
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testimonials

First Annual GRANTEES
of the YEAR Awards

DONOR

Al Lenzmeier

“Kathy and I believe strongly in supporting
organizations that assist people in the
inner city. MicroGrants does an excellent
job in this area with their model of having
their partner agencies perform the
initial screening on the grant applicants.
These are the people who need our
assistance the most to start a
job or a business. It will give
them the opportunity to
become productive and
responsible citizens of
our community.”
- Al & Kathy Lenzmeier

Partner Agency
“Many of our students
are juggling jobs,
internships, parenting, as well
as a full load of college classes.
Some micro grants have assisted
our students with car repairs or help to buy
a reliable vehicle enabling them to continue
to make it to class and work on time.
Reliable transportation has been essential to
finishing their educations and moving on to
full time careers.
As many reach the end of their schooling,
they are faced with certification exams,
which often require additional classes
and fees. MicroGrants has helped other
graduates enroll in prep classes, take the
certification exams and secure career-track
employment! While the single mothers at
Jeremiah Program are all hardworking and
motivated to become independent, this
“step up” from MicroGrants makes
a significant impact on their
journey to self-sufficiency.”

Lucy Gerold
Executive Director,
Jeremiah Program

T

adriancoulter
Adrian Coulter won Grantee of the Year for Outstanding
Entrepreneurship working with Metropolitan Economic
Development Association (MEDA)
“With no access to credit, the
$1000 I received from MicroGrants through MEDA helped
me grow my small, online retail
company with just four brands
into a combo online/bricks
and mortar business with over
a dozen brands … in just one
year! The pride I take in making
‘XL feet’ a successful business
is priceless. Thank you for the
timely boost!” Adrian Coulter

ianSilver-ramp
Ian Silver-Ramp (Mississippi
Mushrooms) won Grantee of
the Year for Open Category
working with Goodwill
Neighborhood Development
Center

shantaeholmes
Shantae Holmes (All Washed
Up) won Grantee of the Year
for Outstanding Creative Use
working with Joe Selvaggio

RECIPIENT

Erica Brown,
Master Barber &
college student

hank you to MicroGrants Women’s Advisory Group
for creating and managing the Grantees of the
Year project. With so many success stories it was
a challenge to choose the top five! If you are interested
in becoming part of the Advisory Group, please
email: tricia@microgrants.net

“With this $1000, I was able to get
my vehicle repaired and running safely!
Thanks to MicroGrants and their partner
agency, PRISM, I am now able to get my
son to school, myself to work on time AND
I’m back on track to finish my degree in
business management.”

ngawangdakpa
Ngawang Dapka (Tibet Arts &
Crafts) won Grantee of the Year
for Strategic Use working with
Midtown Global Market

Volunteer

latristegraham

“Volunteering for MicroGrants is inspiring and
energizing. Who wouldn’t want to be a part of helping
turn potential into accomplishment? I’m involved
in several ways and love being a member of MG’s
Woman Advisory Group with bright and dedicated
women. And a huge ‘Thank You’ to Joe Selvaggio and
Betsy Buckley for their passion and leadership!”
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Carolien
Moors

Latriste Graham (Coming Out
of Bondage) won Grantee
of the Year for Outstanding
Community Impact working
with Goodwill Easter Seals
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financials
Statement of Activities:
Year Ended December 31, 2013

2013
Unrestricted

Temporarily
restricted

Total

2012

Total Income

Total

$700k
$600k

Support and Revenues
$284,432

Special projects and grants

$252,054

Event income
Corporate contributions
Interest
Support and revenues
Net assets released
Total support and revenues

$284,432

$207,247

$334,406

$445,735

$290

$290

$460

$28,324

$28,324

$8,200

$817

$817

$410

$200k

$648,269

$662,052

$100k

$648,269

$662,052

$469,746

$458,953

$82,352

$565,917

$82,352

$85,946

($85,946)

$651,863

($3,594)

$469,746

$400k
$300k

$0

Expenses
Program services

$500k

200
6
200
7
200
8
200
9
201
0
201
1
201
2
201
3

Individual contributions

Total grants given from
2006 to 2013 is 2712

Support services

$572,328

$541,108

$79,535

($3,594)

$75,941

$120,944

$379,451

$83,999

$463,450

$342,506

$458,986

$80,405

$539,391

$463,450

Net Assets

300
200
100
0

Beginning of year
End of year

MicroGrants Expenses

Statement of Financial Position
December 31, 2012

2013

82

%

program services

2013

$572,328

400

2011

$62,693

2012

$80,269

2010

$80,269

2008

Change in Net Assets

$19,462

2009

Total expenses

$22,313

2007

Fundraising

$22,313

2006

Management and general

number of grants given

500

2012

Assets
Current Assets
Cash & cash equivalents &
total current assets

$538,494

$462,408

$1,363

$2,144

$440

$277

$540,297

$464,829

$906

$1,379

$458,986

$379,451

$80,405

$83,999

$539,391

$463,450

$540,297

$464,829

Equipment at cost

Management

4%

Less accumulated depreciation
of $2,750

14% Fundraising

INCOME: MicroGrants revenue comes primarily from individual contributions,
special projects and grants (some of which are temporarily restricted), with very
modest amount of corporate contributions. In 2013, the individual contributions
increased 37%, and corporate contributions were slightly more than 2.5x the
amount of corporate gifts in 2012. During 2012, MicroGrants received a one-time
$100,000 donation for a special project; it was not renewed for 2013. Considering
that gift’s one-time nature, we actually increased standard revenues from
$562,052 in 2012 to $648, 269 in 2013, just over 15 %.
EXPENSES: The cash balance of $538,000 exists to support our goal of having a
reserve close to one year’s worth of grants. MicroGrants’ annual expense budget
is, by intention, bare bones. While total expenses rose slightly from 2012-2013,
the actual growth as a % of revenue was less this year (4.4% for 2013, vs. 5.8% in
2012). As MicroGrants founder, Joe Selvaggio retires from day-to-day leadership
(and remains active as Chair of the Board) the Board has committed to holding
expenses at or under best practices in non-profit organizations.
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Prepaid Insurance

Liability and Net Assets
Current Liability
Accounts payable and total
current liability

Net assets
Unrestricted
Temporarily restricted
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where are they now?

abdirahmankahin
bdirahman Kahin,
“Kahin” is well
known around the
U of M. His business, Afro
Deli, recently won the
Best Campus Restaurant
award from the Minnesota
Daily.
In 2010 he used a
MicroGrant of $1,000 to
complete a mini MBA at
St Thomas University. This
education has helped him
to learn to control costs and improve his bottom line.
The Afro Deli is more than “a business”; it is a social venture that
weaves business and community together with culture.
This summer, three years after receiving his MicroGrant, Kahin
is expanding to Saint Paul. “MicroGrants helped me pursue my
American dream,” he said, “and it’s still working!”

A

evaluation
MICROGRANTS: How’s It Working?
Each summer MicroGrants draws on the resources of summer
interns, as well as several of our strong academic board members
and donors, to evaluate the past year’s grants. During 2012, 381
individuals received MicroGrants and 231 of them, nearly 65%,
participated in our evaluation (up from 35% the prior year).

Highlights:

95.7% of all respondents found the grant helpful
87% of the grantees spent their grant as originally
planned

96.2% of education/training/certification grantees
either completed or were on track to complete their
program/degree

97% of the year’s the transportation grantees
maintained reliable transportation

tseringPalmo

T

sering Palmo, a Tibetan refugee,
received a MicroGrant in 2008.
She used the money to buy
a reliable laptop to assist her in her
schooling and in efforts to find a job. She
currently works at the Hennepin County
Medical Center as an Office Specialist.
“The MicroGrant made getting my job
so much easier,” she said. “And, it’s been
useful not just for work purposes but also
for my husband’s project at the Tibetan
Community Center and my daughter’s
homework. Many thanks; I am still so
grateful.”

2013 higHlights
nT
 hanks to the generosity of our sponsors, in-kind donors, and
volunteers, we had three fund/friend-raisers this year: Meet &
Mingle at the Mpls Club, a bowling event at Park Tavern, and
the 1st Annual “Grantees of the Year” celebration. All three
were ’no-overhead’ successes.
nM
 icroGrants’ Women’s Advisory Group (WAG) was formed in
early 2013. Their initial project was managing the First Annual
Grantees of the Year (page 6).
nG
 ive to the Max Day 2013 was a GREAT SUCCESS! Together,
in one online giving day, we raised more than $62,000
toward our mission. THANK YOU to all who contributed!

Nearly 80% of the entrepreneurial /business
grantees reported making a profit
– Full report online at MicroGrants.net

Race/etHnicity of 2012 grant recipients
Caucasian
39%

Hispanic/Latino 8%
Native American 2%

African
American
39%

Multi-Racial 3%
Asian 2%
African
17%

Other 2%

New Evaluation Process - What’s Next?
MicroGrants initiated a Four Questions approach to program
evaluation July 2012. The streamlined system increases the roles
of the partner agencies and requires a short narrative from each
grantee. We’ve continued to minimize subjectivity by having
written follow-ups to each of the four questions, additional specific
questions for each category, and a written verbal prelude script so
that all interviews are conducted in the same manner.
We will refine our process each year to collect and interpret both
hard data and real stories to share with donors, supporters and
partner agencies. We welcome your feedback.

nT
 om Emison and Eide Bailly LLP led members of the board
and staff through a powerful strategic planning process.
Thanks to their expertise (and a deep discount).
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volunteers

THANK YOU to our GENEROUS SPONSORS

BOARD MEMBERS
OFFICERS

Joe Selvaggio (co-chair)
Executive Director and Founder of MicroGrants

Terry McGann (co-chair)
Retired, former owner and CEO of Amano McGann, Inc.

Tom Rock (secretary)
General Counsel, CCO and COO at EBF & Associates, LLP

Jim Weichert (treasurer)
Retired, former partner with Deloitte & Touche

Chuck Garrity
Founder of Intelligent Financial Strategies (IFS)

Peter and Sally Ankeny Anson

Jim Graves
Owner of Graves Hospitality

Anne and Peter Heegaard
Family Fund of TMF

Barbara Grossman
Public/private sector Manager & Collaborator

Asim and Nataly Baig

Jeff Heegaard
Partner with CoCo, a co-working collaborative

Berit Johnson
Yale graduate and former MicroGrants intern

Allen Lenzmeier

Meet the MicroGrants Team:

Retired President & COO of Best Buy

Mitch Pearlstein
President of Center of the American Experiment

Dr. Verna Price
President of J. Cameron & Associates

Jim Scheibel
Executive in Residence - Hamline University’s School of Business

Sam Selvaggio
Self-employed in Advertising

Jim Toscano
Founder of Toscano Advisors,LLC

VOLUNTEERS
Sally Anson
Asim Baig
Marcia Ballinger / 		
Keystone Search
Kristine Barstow
Tony Bouza
Dianne Brennen
Betsy Buckley
Ashley Coleman
Laura Delavie
Tom Emison /
Eide Bailly LLP
Tom Fiutak
Charlotte Forsythe
Chuck Garrity
Arlene Garrity
Jim Graves
Barb Grossman

Cathy Harris
Tricia Haynes
Peter Heegaard
Ariel Kargela
Pam Kaufman
Gary King
Amy Keegan
Mindy Lee
Steve Lebeau
JoAnna Lees
Al Lenzmeier
Jim Lotter
Lee Lynch
Bob MacDonald
Charlie Maxwell
John Mauriel
Fr. Kevin McDonough
Terry McGann

Carolien Moors
Kevin O’Rourke
Gretchen Piper
Mitch Pearlstein
Trung Pham
Nekoal Phoenix
Ted Pouliot
Verna Price
Atlantis Riley
Sam Riley
Sheetal Rana
Sam Selvaggio
Stephen Smela
Mike Stephen
Derek Thomson
Jane Tigan
Sister Joan Tuberty
Lucía de Zavala

Betsy Buckley, President & CEO
Although Betsy officially joined MicroGrants as our new
President and CEO on January 6, 2014, she “volunteered”
a healthy chunk of her time from the day she was offered
this opportunity in late 2013.
Her professional background is broad: public service,
urban planning/economic development, finance, business
development and entrepreneurship. Many describe Betsy
as the one they turn to when they want growth during
a period of significant change. She knows MicroGrants
well, has been a donor, and in 2009 contributed a chapter to MicroGrants, It’s
Working. Betsy has always defined her life purpose as “guiding growth.” With
a diversity of experiences in doing just that, she’s committed to leading MicroGrants on a daily basis with both deep respect for its successful past and
its solid visions of the future.
Kristine Barstow, Internal Operations Manager
Kris is the day-to-day link between MicroGrants and our
partner agencies. She ensures that we’re following the Four
Questions and getting updates on grantee successes, while
also managing our accounting operations and interfacing
with our external accountants and auditors. Her professional
experience is both wide and deep, and her 20 years at AAA
Daily Labor gave her a keen sense for the challenges of
homelessness and addiction, and a loving appreciation that
every person has potential.
Tricia Haynes, Projects Manager
Tricia uses her creative talents from her career as a
professional musician, writer and editor to produce
our events, manage MicroGrants’ photo collection and
capture grantees stories for our website, annual report
and newsletters. MicroGrants is also a perfect fit with her
commitment to help others move forward toward their full
potential. Her energy is contagious.

These volunteers collectively donated more than 1,200 hours of their time.
If valued at the low rate of $30 per hour, that’s $36,000 of in-kind contributions.

CATHERINE HARRIS, Deputy Director
In Kind Donors:

Kowalski’s

Park Tavern

Butter Bakery

The Lowbrow

Curran’s Restaurant

Massage Envy

Derek Thomson,
Grafix By Derek

Eide Bailly
Grand Cafe

Steve LeBeau,
Autobiography, Inc.

Keystone Search

Sugar Sugar Candy

2013 Interns:
Kevin Kirk - Yale University
Jeff Zhang - Yale University
Salma Dirie - Achieve Mpls/Step-Up
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Westwords Consulting

Annual Report Editorial Team:
Steve LeBeau
Jim Lotter
Derek Thomson
Tricia Haynes

(July 2012 - October 2013)

Cathy led the development of a stronger evaluation system
including overseeing our Yale interns on report production.
Cathy’s hallmark “can do” attitude helped MicroGrants
develop a new strategic plan and a successful Give to the Max
Day 2013, putting MicroGrants into the top 10 of small MN
nonprofits. MicroGrants is pleased that she continues to be
involved in our Women’s Advisory Group.

1035 East Franklin Avenue | Minneapolis MN 55404
612.200.8174 | info@microgrants.net | www.microgrants.net
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